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       Preventive Services Toolkit
Advocacy Strategy Worksheet
Step Zero – Define and Set Up (prior to brainstorming session)
· Initial specification problem, issue or proposal

· Anticipated intervention(s)
· Anticipated agency(s) to provide the service

· Anticipated community(s) to be served

PSTK Structured Brainstorming Session

1. Goals (desired outcomes)
2. Policy/program options

3. Types of numbers needed, with prelim guestimates:

a. Epi – for planning, evaluation, feasibility (Module 2)

b. Cost and benefit (Module 3)
4. Stakeholder analysis (Module 5)
a. Technical/Scientific
b. Administrative

c. Policy/political

d. Deeply Held Belief(s)/Organizational Culture
5. Partnering/collaboration (Module 6)
6. Identify research needs

a. Stakeholder

b. Epi/need/evaluation

c. Cost/benefit issues

7. Decide

a. “go”

b. “no-go”

c. “hold until . . .”
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